Ottawa County Department of Job & Family Services
= 8043 West State Route 163, Suite 200
Oak Harbor, Qhio 43449

&
r_c . \Ib Stephanie Kowal, Director
it -
(419)898-3688

(Located in the Ottawa County Resource Centre) 800-665-1677

Otiawa County Help Me Grow RFP Questions and Answers
May 6, 2009

The following questions were given fo the Ottawa County Department of Job and Family Services af
the Bidder Conference on May 6, 2009 or were emailed to Connie Cornett by May 8, 2009. All
Question/Answers will be sent to any Bidder who registered fo receive a Request for Proposals packet.

Present at the Bidder Conference: Stephanie Kowal (OCDJFS/ FCFC Administrative Agent), Kelly
Preston (WS50S8-CAC), Emily Fausnaugh (OCDJFS/ FCFC Administrative Agent), Connie Cornett
(OCDJES/ FCFC Administrative Agent)

Answer: | A new allocation table was provided (See ATTACHMENT #1) that breaks down
projected GRF, Part C and Part C Stimulus funds by county. This includes anticipated
enrollment information using the proposed changes to the HMG eligibility criteria.
Noted that activities invoiced to the Part C Stimulus funds will likely need to be
tracked separately in Early Track, as well as financially, which will likely result in
changes to the HMG invoice. More details will be made available as they come from
Ohio Department of Health. '

Revised allocation table (ATTACHMENT #1) with projected enrollment was passed
out. Continue working with those who have already been found eligible for Help
Me Grow services. However, will need to use revised eligibility for At Risk
population and envoll new families under that criteria. The numbers in the
projections represent our current enrolliment level, and what that enrollment would
look like had we already been using the proposed changes to the At Risk definitions
of eligibility.

Answer: | During the transition period, you can continue to work with those families already
enrolled, as long as they were found eligible and enrolled in Early Track prior o the
change of the At Risk criteria. If later cuts to the Help Me Grow budget are
experienced, re-evaluation will occur.

Fax Numbers: (419) 898-2048, Administration, Children & Adult Services
(419) 898-2436, Public Assistance, Workforce Development
(419) 898-0469, Child Support



At time of the release of the RFP, the mileage rate was identified as the same as the federal
IRS rate (currently §.55/ mile); however, an Executive Order was issued by the Governor’s
Office that indicates the rate for state funded programs should reduce mileage to 40.5 cents
per mile. Which ever is the strictest will be what is followed in the actual contract language.

Answer

The due date for pr oposals to be subnutted 18 May l 5 2009. We will know at that time if
any proposals were submniitted. If so, a decision will be made in the next week. If not, then
non-competitive selection of a provider or providers will be initiated. Either way, a decision
will be made on HMG service providers by May 22, 2009.

Answer:

That is for the providers to decide before submitting a proposal. However, there are options:
one provider could submit a proposal to operate the program, and sub-contract out to other
providers for the portion they are not interested in operating. However, the provider
submitting the proposal must follow procurement requirements. If this is a joint proposal,
arid all parties are identified in the proposal, then procurement is met. If a decision will be
made at a later date of who will operate other portions of the program, then cost
comparisons for anything under $25,000 would need to be done prior to award, or if the
portion of the program sub- conuacted out were to be over $25,000, then a founai 1equest
f01 proposals would be necessary. : :

If the expansion happens, then you would refer between the programs as appropriate.
Families would have to be agreeable to each programs’ visitation schedule requirements for
that to be an appropriate action. :

Iseligibilityamc ViCES: NI IO:OLIV: SIT

No. The pr oposed ehglblhty requirements are that the f’amlly is earning an income at or
below 200% of the Federal Poverty Level, and that they have one or more risk factors. Risk
factors currently include things like first "tirme parents, teen parents, or a referral from a
Public Children Services agency. All things being equal, a referral from a Public Children
Services agency would have a higher weight in eligibility determination than other factors.
Income ehglbﬂlty would st111 be a requirement. At present, all of the revisions to eligibility
for At Risk services a

Answer

e = 2|
| The text scheduled caH 18 set fm May 15. The typical content of the calls revolve around




Answer:

proposed changes to Help Me Grow policies and funding changes. All calls are recorded.
Following are links to the previously recorded calls:

Here is the link to hear the Help Me Grow Conference Call 3/6/09 from 9:00 -10:30
am. Please copy the link below and paste into a web browser address to listen to the
conference call.

http://powerhost.powerstream.net/008/00153/hmgaudioconf030609¢cd001.wma

Here is the link to hear the Help Me Grow Conference Call 3/13/09 from 9:00 -10:00
am. Please copy the link below and paste into a web browser address to listen to the
conference call. '

http: //powerhost. powerstream.net/008/00153/HMGPhoneConf031309.wma

Here is the link to hear the Help Me Grow Conference Call 4/3/09 from 9:00 -10:00
am. Please copy the link below and paste into a web browser address to listen to the
conference call.

http://powerhost.powerstream.net/008/00153/hmgaudio0403091 custom001.wma

Below is the link for the Help Me Grow Update Conference Call 4/10/09 from 9:00 -
10:00 am. Please copy the link below and paste into a web browser address to listen
to the conference call.

http://powerhost. powerstream.net/008/00153/HMGAudioConf041009Custom001.wma

Below is the link for the Help Me Grow Update Conference Call 4/17/09 from 9:00 -
10:00 am. Please copy the link below and paste into a web browser address to listen
to the conference call.

http://powerhost.powerstream.net/008/00153/hm aud[oconf041709 wma

It appeals that the Servlce Com d111at01 and the Home V151t01 f01 the At RlSk populanon of
the Help Me Grow program will likely be one and the same. Parents as Teachers will be the
required curriculwm, and training will be provided by the Ohio Depariment of Health at a
later date. There are allowarnces in the statewide RFP to allow up to 6 months for programs to
implement the new requirements.
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Help Me Grow Proposed Home Visitation Schedule

1. The proposed minimum home visitation schedule for At-Risk children and their families is
based on their circumstances at time of referral:

a. Ifthe family is prenatal (visits can start as early as 5.5 months to 6 months of
pregnancy):

i.  Visits are weekly {defined as every 7 calendar days) for the first six weeks
after enroliment in the program, then twice a month {defined as twice in 30
calendar days) until the baby is born;

b. If the child is between birth and four weeks old:

i, Visits are weekly {defined as every 7 calendar days) for the first month;
ii. The county may offer one of the visits during this time period by a Registered
Nurse if the parent agrees.

c. Ifthe child is between four weeks and 36 months old:

i, Visits are weekly (defined as every 7 calendar days) for the first month;
then visits are once a month {defined as once in 30 calendar days} until
the child reaches 36 months of age.

. Ifa child is referred after birth: ({ mos)

i.  Visits are weekly {defined as every 7 calendar days) for the first maonth;
then visits are once a month {defined as once in 30 calendar days) until
the child reaches 36 months of age.
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